Enhance and
accelerate your
digital journey
with modern
techniques

and strategies:
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POWER UP YOUR DIGITAL JOURNEY

Elevate your software development cycle into an innovation powerhouse.
By combining digital strategy, agile execution and cutting-edge technologies,
deliver scalable solutions that can fuel your business growth.

Work with our experts to guide you through every stage of your software
development, applying proven methods and strategies to deliver exceptional value.

SOFTWARE MAP
Digital Strategy

Work with a strategic partner right at the onset
of identifying and selecting the right solutions
that will fit your business’s vision and objectives.
Access recommendations from fractional CTOs
(chief technology officers) and digital solutions
architects in creating a comprehensive digital

strategy roadmap.

How we do it:
« Technical consulting
« Strategic roadmap development
« Governance and policy creation
« Architecture review

and optimization
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MISSION

Solution and
Program
Management

Innovate by adopting new technologies
without the need to hire or train for
specialized technical skills. Our program
and project managers, product owners,
and business analysts are experienced
in identifying KPIs, designing tailored
solutions, and creating detailed
implementation plans to bridge

the skills gap.

How we do it:

« Solution design and systems
integration

» Technology and implementation plan

« Product lifecycle management

« CX/UX/Ul analysis and implementation

« Minimum viable product (MVP)
planning and execution
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to meet modern demands.

@ www.stratpoint.com

Disruptive CX Strategies

Redefine customer experience
with game-changing technologies
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SOFTWARE
RECALIBRATION

Agile Transformation

Quickly scale and pivot to
stay ahead of rapid market
evolutions with a well-defined
strategy and right resources.
Pioneer with an agile team
that will conduct gap analysis
and develop strategies to
transform into a digitally
capable organization.

How we do it:

« Agile transformation

+ Assess business and
technology gaps for
remediation

« Crafting a tailor-fit
implementation plan to
quickly adopt technologies
to address market demands

SOFTWARE
INNOVATION LAB

Agile Development
and Software

Promote continuous improvement

by adopting agile methodologies and structured
processes, integrating tools, teams, and
practices in an agile software factory framework.

How we do it:

« Agile software factory

« Integrated Scrum and Kanban frameworks

- lterative development

- Development with modular, reusable codes

+ Systematic reuse of frameworks and templates
« Process automation

+ Microservices and APl management

SOFTWARE
UPGRADE PATH

Agile Product
anagement

Execute your digital
transformation plan

with speed and accuracy
through agile product
management strategies
that enhance project
execution with the right
technologies and best
practices.

How we do it:

* Product analysis
and iteration

» Measured product
success

« Agile prioritization

« Continuous user feedback
and product integration

SOFTWARE
S FORTRESS
Sl DevSecOps

Engineering and
Automation

Onboard QA and security engineers
into your software team and
implement DevSecOps processes
for a more proactive cybersecurity
risk management throughout the
development lifecycle.

How we do it:

» DevSecOps process
implementation

« Risk and security management

- CI/CD pipelines

« Security automation

- Infrastructure-as-Code (laC)
solutions

+ Observability and performance
engineering
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Increase CX intimacy Cloud Technologies Strategy

Implement data and Al strategies
to understand your customers better.
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Build, deploy, and manage

for the Cloud.

applications that are optimized

Breathe new life into outdated
systems for efficiency, cost
reduction, and innovation.
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